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Charles Baxter: This body of negatives sits there. What is your opinion on what 
could and could not happen to them? 
 
Sheyla Baykal: Over the years, I’ve had very little money for my work and what I’ve 
done is just gotten the image on the negative at least. Hoping that someday I’ll be 
able to print them to my specifications. If I drop dead tomorrow, I’d like still for 
someone to go through them. I’ve marked up most of the ones I really like. But still 
go through them and pull out the images that can be pulled out that are great images 
and have them printed. And that would be fine with me. The work is there. The 
possibility is there. And that is the kind of materials that we use in this art. And 
the negatives are a part of that. And the printing, […] a caring supervisor should 
be able to pull out the great images.1 

 
Sheyla Baykal: Horizontal Thinking presents a sequence of twenty-four portraits taken by 
the artist between 1979 and 1996. Curated by Marcelo Gabriel Yáñez with Penny Arcade and 
Soft Network, the exhibition takes as its prompt a 1993 taped conversation between Baykal 
and her friend Charles Baxter wherein they discuss both her own posthumous printing 
ambitions, as well as that of their mutual friend Peter Hujar, who had passed away six 
years prior. The exhibition marks the first time Baykal’s portraits are printed as 16x20 
inch silver-gelatin prints, executed in a collaborative dialogue between her Archive and 
the printer Andrew Jarman. Hung in a long horizontal row with a non-chronological 
sequence, the portraits are juxtaposed in the gallery space with artworks and objects by 
and from the people represented in the photographs, including Penny Arcade, John Eric 
Broaddus, Tommy Lanigan-Schmidt, Steve Lott, Agosto Machado, Minette, Jack Smith, 
Christopher Tanner, and Paul Thek. This will be the second solo exhibition of Baykal’s 
work organized as part of Soft Network’s 2025-2027 Archive-in-Residence for Baykal, and 
Soft Network’s first collaboration with Participant Inc.  
 

   



In juxtaposing Baykal’s images with artworks and objects by others, the exhibition 
illustrates a concept important to Baykal’s practice of portraiture, best illustrated in 
her work and collaborations with artist and performer John Eric Broaddus: the embeddedness 
of other people’s art within the portraits themselves. The curators have identified 
Baykal’s cross-referential gestures of care, play, gift, and remembrance as “horizontal 
thinking,” a phrase borrowed from the artist Sturtevant and the scholar Paisid 
Aramphongphang.2 Sturtevant and Aramphongphang respectively describe a process of 
thinking, acting, and making horizontally, suggesting bodies close to the ground or in bed 
together, as an expansive connective process of art production that is much wider than the 
binary of a single creator and individual subjects/objects. Beginning with her generous 
communal living experiments on the Lower East Side, continuing through her theatrical 
productions of the Angels of Light and the Palm Casino Revue in the 1970s, and her 
eventual documentation and caretaking of friends with HIV/AIDS in the 1980s and 1990s, 
Baykal’s art and practice embodied an understanding of life as a collective unfolding.  
 
Spanning 1979 to 1996, Sheyla’s photographs in the exhibition center on the periods of 
intense yet staggered photographic activity, which closely mirrored Baykal’s own health 
complications and that of her friends. Since her late teens, Baykal suffered from chronic 
health complications due to Hodgkin’s Lymphoma. Her work, like that of Hujar and Thek’s, 
was often reckoning with life and death, and she picked up the camera with the greatest 
fervor in the moments she was most readily faced with potential mortality. As dating in 
her contact sheets reveal, her photographic activity increased significantly when she 
began witnessing her circle of friends dying from HIV/AIDS. While not HIV positive 
herself, Baykal understood illness intimately. 
 
In 1974 Baykal experienced a major hospitalization, causing her to end the Palm Casino 
Revue that year. When she left Cabrini Hospital, she retreated to the secluded community 
of Oakleyville on Fire Island as she dealt with her recovery. Focusing primarily on 
landscapes out on Fire Island, Baykal returned to New York City in 1976 and slowly came 
back to dedicated portraiture in mid-1980 through collaborations with John Eric Broaddus, 
a photographic relationship they began in 1972, and jointly sustained until his death in 
1990. For those ten years between 1980 and 1990, she regularly made portraits with him and 
his friends, including John Heys and Sophie VDT, some featured in the exhibition, wearing 
his elaborately constructed, yet fragile and ephemeral, costumes. In 1981, Baykal picked 
up editorial work, including an article for the SoHo Weekly News, which included portraits 
of Warhol superstars like Taylor Mead and Ondine. She continued that year to focus on 
making portraits not only of friends, but procuring well-known Downtown figures as 
subjects, such as Bette Bourne and John Vaccaro. These editorial projects helped Baykal 
develop her craft, experimenting more ambitiously with flash and studio lighting, which 
was a departure from her previous primary use of available light. It is not insignificant 
that already that year, Baykal began witnessing the effects of the nascent HIV/AIDS 
crisis, including the death of Ridiculous Theatrical Company actor Sidney Chandler 
Faulkner, and shortly thereafter the next year, the death of the performer Hibiscus 
(George Edgerly Harris III). By the end of 1982, 272 people had died of AIDS-related 
illness in New York City, and Baykal closely knew a handful of them.  
 
Baykal’s late work cannot be separated from the fact that more than 70,000 people died in 
New York City between 1981 and 1997. Her contact sheets and color slides from these years 
show herself and her friends through the various stages of their illnesses: she took self-
portraits during her own numerous hospitalizations, and as she walked through the halls of 
St Vincent’s Hospital, she captured in a given roll three of her friends on their death-
beds just several frames and rooms apart. This is not to essentialize that all of Baykal’s 
photographs from the time are depicting death, but that the many moments of vitality and 
poesis, or “gifts of invention, theatre, spectacle, revelation,” as Baykal put it, are 
backdropped by loss.3 Never fully able to afford to print her work in the darkroom at this 
time, she turned to presenting the images as slide shows and laser prints. In May 1988, 
she performed one of the slide shows, titled Butt-In!, at the East Third Street storefront 
studio of painter and actor Bill Rice. In a review in the August 1988 issue of Details, 
Cookie Mueller wrote “[Baykal] darkened the room and showed us slides of a different time 
in New York City, a time not so long ago… just ten or so years, but it certainly seems 



like more. […] These people were and are most famous on the lips, not on the front pages… 
[…] All of these photos are about an era that’s gone and unfortunately not so well 
documented.”4 Baykal exhibited her laminated laser prints in two solo shows at La MaMa La 
Galeria. For her 1991 show, titled Sacred Monsters, the critic David Hirsh evoked the 
show’s elegiac tone in his review for the New York Native, calling it “a gathering” and 
drawing parallels between the exhibition and Agosto Machado’s “fireplace mantle in his 
home (known as ‘The Forbidden City’), which is an elaborate memorial to, in part, many of 
the people in the exhibit.”5 
 
In 1996, Baykal received a terminal cancer diagnosis and was given nine months to live. 
After extensive conversations with other artists and friends in her community, many of 
whom were already dealing with the question of what to do with their papers, Baykal gifted 
her work to her friend Penny Arcade because of Arcade’s stewardship of Jack Smith’s 
papers. During the last months of Baykal’s life, she worked with Arcade and assistant 
Ricky Lee, to catalog her thousands of negatives, slides, and prints. In the fall of 1996, 
Arcade and Baykal visited Nan Goldin: I’ll Be Your Mirror at the Whitney Museum of 
American Art — an experience that significantly affected Baykal in the midst of the 
archiving process. During that visit, Baykal expressed to Arcade the desire and eventual 
hope that her work would be posthumously printed at scale and with the level of care that 
Goldin’s retrospective achieved. This show is the first step in fulfilling her wishes.  
 
Sheyla Baykal: Horizontal Thinking is dedicated to Agosto Machado, who knew, loved, and 
took care of Baykal, and provided us with invaluable guidance and wisdom throughout the 
Archive-in-Residence. We would also like to thank Kyle Croft, Ken Davis, Gordon Robichaux, 
John Hoge, David Hirsh, Andrew Jarman, Gabriella Mirabelli, Glen Santiago, Gary Schneider, 
Hedi Sorger, Chris Tanner, Steven Watson, and Steve Zehentner for their contributions and 
assistance on this exhibition.  
 
Marcelo Gabriel Yáñez 
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Subjects pictured in the exhibition include Paul Ambrose, Penny Arcade, Bette Bourne, John 
Eric Broaddus, Michael Collins, Jackie Curtis, Alexis del Lago, John Epperson, John Edward 
Heys, Peter Hujar, Ricky Lee, Steve Lott, Agosto Machado, Taylor Mead, Minette, Cookie 
Mueller, Bill Rafford, Jack Smith, Christopher Tanner, Paul Thek, John Vaccaro, and Sophie 
VDT. 
 
Sheyla Baykal: Horizontal Thinking precedes a group show curated by Yáñez and Noah 
Khoshbin at The Watermill Center titled The Disappearance of Landscape: Oakleyville, 1964–
2022 (August 29, 2026 – March 20, 2027), which also features Baykal’s work.  
 
Soft Network is a non-profit organization that empowers contemporary artists and those 
working with artist estates and archives to imagine and implement new and sustainable 
legacy models. Our mission is to provide space for shared dialogue around this critical 
yet overlooked field and to redress exclusions in art history. Soft Network’s core 
offering is a fully-funded program of support for under-resourced artist estates and 
archives, known as the Archive-in-Residence. The Sheyla Baykal Archive is the third 



residency that we have organized and has involved research, archiving, public programs, 
digitization, and exhibitions. A publication about Baykal and the residency, co-published 
with Soberscove Press, is forthcoming in Fall of 2027.  
 
Soft Network is supported by an Artists Council Grant of the Robert Rauschenberg 
Foundation, and grants from the Helen Frankenthaler Foundation, Phillip and Edith Leonian 
Foundation, and the Joseph Robert Foundation. 
 
Image: Sheyla Baykal, John Eric Broaddus, 1981, printed 2026, silver gelatin print, 20 x 16 inches, 
Courtesy Sheyla Baykal Archive and Soft Network 
 
 
Public Programs  
 
Sunday, July 26, 6pm 
Oral History as Social Practice: Penny Arcade, David Hirsh, and Steven Watson in 
conversation 
Join us for a panel on the social practice of oral history with Penny Arcade, David Hirsh, 
and Steven Watson, moderated by Marcelo Gabriel Yáñez. Discussion will revolve around 
audio and video excerpts of interviews with some of the subjects in Baykal’s photographs, 
including Agosto Machado and Minette. Each panelist will speak about their oral history 
practices as part of three distinct organizations / projects: the Lower East Side 
Biography Project, the David Hirsh Tapes at Visual AIDS, and Artifacts. 
 
Lower East Side Biography Project: 
The Lower East Side Biography Project is a biography series and video oral history archive 
that was created in 1999 by theater artist Penny Arcade and video producer Steve 
Zehentner. The project’s biographies stream weekly every Monday at 11pm on public access 
television. The project’s archive holds over 1600 entries primarily comprised of nearly 
100 one-on-one interviews conducted by Penny Arcade featuring Joel Markman, Taylor Mead, 
Jonas Mekas, Quentin Crisp, Sarah Schulman, Judith Malina, Tom O’Horgan, Ken Bernard, Lola 
Pashalinski, Rene Ricard and many more. The archive also holds the 1996 Steal This Radio 
88.7FM - Lower East Side pirate radio series, the 2000 interview web series Virtual Arcade 
filmed at The Knitting Factory, and documentation of dozens of live events, performances, 
readings and memorials. The Lower East Side Biography Project seeks to stem the tide of 
cultural amnesia by bridging the cultural gap between longtime residents of New York’s 
Lower East Side and newcomers to the rapidly gentrifying neighborhood. 
 
David Hirsh Tapes at Visual AIDS: 
Between 1990 and 1995, the journalist David Hirsh recorded hundreds of hours of interviews 
and oral histories, spread over nearly six hundred tapes, with over three hundred artists 
who were active in the queer downtown New York arts scene. Doing three to four interviews 
a week as he worked as the on-staff art critic for the Downtown LGBTQ weekly newspaper the 
New York Native (published 1980-1997), Hirsh’s scope was wide-reaching in terms of the 
artists he recorded, spanning multiple generations from well-established older artists to 
the young and emerging. Hirsh’s relentless preservation effort through the tapes, as well 
as the Visual AIDS Archive he co-founded in 1994 with artist Frank Moore (1953–2002), was 
a race against time during the most fatal years of the AIDS crisis in the United States. 
In 2025, Hirsh donated his entire tape collection to Visual AIDS, who has recently secured 
a grant to digitize and make the tapes available to the public.  
 
Artifacts: 
Artifacts was founded by Steven Watson, a cultural historian renowned for his 
documentation of artistic and cultural movements in the 20th century. Watson’s vision for 
Artifacts was born out of a lifelong dedication to capturing the stories of artists, 
thinkers, and cultural disruptors. Over more than 40 years, Watson compiled a unique 
archive of interviews and footage, representing some of the most groundbreaking moments in 
modern cultural history. Artifacts houses over 40 years of archival footage, featuring 
rare, firsthand accounts from pioneers such as Marsha P. Johnson, John Cale, Quentin 
Crisp, Betsey Johnson, and many others. By presenting these invaluable narratives, 



Artifacts ensures that these voices remain relevant and accessible for future generations. 
Artifacts’ extensive collection of video interviews and multimedia content is available 
for free on https://artifacts.movie. 
 
Sunday, August 2, 6pm 
Gabriella Mirabelli on John Eric Broaddus with Marcelo Gabriel Yáñez 
In the late 1990s, while interning at Other Pictures, artist Gabriella Mirabelli was given 
a box of materials pertaining to the book artist John Eric Broaddus: hours of audio 
recordings and several minutes of footage that were remnants of an unfinished documentary 
begun by filmmaker Jonathan Mednick. Work on the Broaddus film began in the late 1980s and 
production stopped due to lack of funding and time. After Broaddus’ death in 1990, 
research and film production was further complicated due to the fracturing of his archive. 
Moved by what was in the box, Mirabelli took on the project to finish the documentary, 
completing Books of Survival: The Art of John Eric Broaddus in 2000. Mirabelli’s film 
still stands as the most expansive historicization of Broaddus's work to date. Beyond its 
monographic approach, it also uses Broaddus’ story to document how AIDS dismantled the 
interdisciplinary arts community of the Lower East Side in the 1980s and 1990s. Join us 
for a conversation between Mirabelli and exhibition curator Marcelo Gabriel Yáñez wherein 
they will discuss, with film and audio clips, Broaddus’ street performances, costumes, and 
artists' books. 
 
Gabriella Mirabelli is a painter based in Croton-on-Hudson, New York, working primarily in 
acrylics. Her work centers on water and waterways explored through landscape and natural 
subjects that move between impressionist and abstract realist approaches. She returned to 
studio practice after an eighteen-year pause during her tenure as CEO and co-founder of 
ANATOMY, an Emmy Award-winning creative agency. Since resuming her practice, she has 
exhibited widely across the Northeast, and her paintings are held in private collections 
in the United States, the United Kingdom, and Spain. 
 
Marcelo Gabriel Yáñez is an art historian, photographer, and archivist based between New 
York and Puerto Rico. He is the author of The Disappearance of Landscape: Paul Thek in 
Oakleyville, forthcoming from MATTE Editions and The Watermill Center in September 2026 
and Newspaper (Brooklyn: Primary Information, 2023). He is currently compiling a small 
edited volume titled The Gate Hill Cooperative Tapes. He works part-time between the 
Archives of American Art and the Department of Art History at New York University. He 
holds a Ph.D. in Art History from Stanford University. 
 
Sunday, August 16, 6pm 
Penny Arcade in conversation with Lilia Rocio Taboada 
Join us for a conversation between performance artist Penny Arcade and writer and 
researcher Lilia Rocio Taboada about Arcade’s writing, social practice, and stewardship of 
artists’ legacies. 
 
Penny Arcade aka Susana Ventura is an internationally respected performance artist, 
actress, poet, and theater maker. Her text-based work is known for its humor, high 
content, and highly quotable wit and focuses on community building as the goal of 
performance and performance as a transformative act. Her dedication to social practice and 
activism began in 1977 when she identified herself as an advocate for other artists. She 
continues in this role as an international community elder and icon of artistic 
resistance. Penny Arcade is a 2026 Guggenheim Fellow. 
 
Lilia Rocio Taboada is an arts researcher, writer, and curator specializing in archival 
research and collaborative artistic practices since 1945. She is currently Associate, 
Programs and Editorial at Skowhegan School of Painting & Sculpture, and was previously 
Curatorial Associate in the Department of Media and Performance at the Museum of Modern 
Art, New York. She holds a BA in World Arts and Cultures from UCLA, an MA in Art History 
from UT Austin, and is the recipient of a 2025 Andy Warhol Foundation Arts Writers Grant. 
 
 
 



 
 
PARTICIPANT INC is located at 116 Elizabeth Street, floor one, between Broome and Grand Streets. The 
closest trains are the J/Z (Bowery) and the B/D (Grand); the closest wheelchair accessible stop is 
the 6 (Canal). Entry is on grade and the gallery is barrier free throughout with an all gender, 
wheelchair accessible bathroom. Service animals are welcome. 
 
 
PARTICIPANT INC’s exhibitions and public programs are made possible by the New York State Council on 
the Arts with the support of the Office of the Governor and the New York State Legislature. 
 
Our programs are supported by public funds from the New York City Department of Cultural Affairs in 
partnership with the City Council. 
 
Online projects are made possible, in part, by the New York State Council on the Arts with the 
support of the Office of the Governor and the New York State Legislature through the Media Arts 
Assistance Fund, a regrant partnership of NYSCA and Wave Farm. 
 
PARTICIPANT INC’s exhibitions and online programs are made possible by Teiger Foundation. 
 
PARTICIPANT INC has received support from the Ruth Foundation for the Arts. 
 
PARTICIPANT INC is supported by an Artists Council Grant of the Robert Rauschenberg Foundation. 
 
PARTICIPANT INC receives generous support from the Harriett Ames Charitable Trust; Ames Family 
Foundation; Jerome Foundation; Lambent Foundation Fund, a fund of Tides Foundation; Mellon 
Foundation; VIA | Wagner Incubator Grant Fund; Jacques Louis Vidal Charitable Fund; Andy Warhol 
Foundation for the Visual Arts; FRIENDS of PARTICIPANT INC; numerous individuals; and Materials for 
the Arts, NYC Department of Cultural Affairs/NYC Department of Sanitation/NYC Dept. of Education.   

 
PARTICIPANT INC has received support from The Willem de Kooning Foundation, Henry Luce Foundation, 
Mellon Foundation, and Teiger Foundation through Coalition of Small Arts New York City (CoSA NYC). 

 


